Work Plan 2006

	Outcomes to be achieved
	Expected Outputs

	Performance Indicators

	Target Date
	Funds Required to achieve outcomes

	
	
	
	
	SRC
	Transition Fund
	UN agencies
	Other

	Alignment with national development process

	Planned efforts to align UN programme cycle with national development cycle

	CCA document published and distributed to all stakeholders 
	CCA document effectively used for planning purposes for the tenth five year plan and UNDAF
	June
	USD 6400
	
	
	

	
	Priority areas of the next UNDAF set


	Priority areas of the next UNDAF decided in close consultation with all the stakeholders including Government, donor partners and CSOs.
	July
	USD 3500
	
	
	

	
	Draft UNDAF formulated 
	Process of formulating UNDAF effectively supported
	July-Sept
	USD 9000 International consultant
	
	
	

	
	Stakeholders meeting held


	Strategy of the next UNDAF effectively communicated to all the stakeholders
	October 
	USD 800
	
	
	

	
	Provide in-kind support and help sensitize policy makers through meetings to align Tenth Five Year Plan with the next PRSP for Bhutan
	Tenth Five Year Plan accepted as the next PRSP for Bhutan 
	Throughout
	In-kind 
	
	
	

	Initiatives planned for the development and/or implementation of joint programmes
	Joint programme approach to disaster management established on the themes including National Disaster Management Plan, Avian Influenza
	UNDMT workshops and retreat held for the formulation of a UN joint programme on national disaster management 
	March/April
	USD 5000
	
	
	

	
	 UN Inter-agency contingency plan updated
	Staff familiarised with the updated contingency plan
	May/June 
	USD 3000
	
	
	

	
	Capacity building of staff enhanced through trainings and exchange programmes with other CO
	No. of staff trained through trainings and exchange workshops
	
	By respective agencies
	
	
	

	
	Support to Thimphu valley disaster management plan preparedness
	National disaster management plan prepared and shared with all stakeholders
	
	USD 5000
	
	USD 2000 (WFP)
	

	Support to national development plans and strategies
	

	Planned efforts to jointly support national government in the preparation, implementation, and/or revision of MDG-based national development strategies

	Fill in MDG monitoring gaps by conducting the MICS survey
	Comparable data on up to 23 MDG indicators obtained

(Data Theme G)
	Jan-Dec
	
	
	USD 10000

(UNDP)

USD 10000

(WFP)

USD 145000

(UNICEF)
	

	
	Updated and reliable information obtained through update of DrukInfo database
	Approx 40 people from RGoB and UN skilled in use of DrukInfo with data from GPIS
	Mar-Aug
	Data Theme G in-kind
	
	USD 15000

(UNICEF)
	

	
	10 key counterparts trained on results based management and able to create next five year plans using RBM
	Support to RBM workshop for main counterparts involved in developing the next FYP
	May-Aug
	12000
	
	USD 223,500
(UNDP)
	

	
	Data Theme group expanded to include RGoB and evaluation focus
	Data and evaluation group holds regular meetings
	Jan-Dec
	1000
	
	
	

	
	Increased capacity of all network members in M&E
	Provide training related to M&E for Data and evaluation group members
	Jun-Dec
	5000
	
	
	

	
	Commemorate key UN/International days to project coordinated image of UN system and its support for MDGs
	UNDay/International days commemorated through focussed programmes; 

Inter-school quiz competition on the MDGs held;


	
	3000

3000
	
	
	

	
	
	International Women’s Day  Commemorated through launch of the National Programme of Action on Gender and NCWC website
	March
	USD 3000 (Gender TG)
	
	USD 13000

(UNDP)
	

	
	
	World AIDS Day

commemorated through an effective advocacy campaign
	December
	USD 2000 (HIV/AIDS TG)
	
	World Bank
UNFPA

(figures not finalised)
	

	Initiatives planned for the support of the national development plan, e.g. PRS in the areas of:

· Advocacy
	Sensitisation of the parliamentarians on gender issues and CEDAW 
	No. of parliamentarians sensitized through trainings
	March-April
	USD 2000 (Gender TG)
	
	USD 10000 (UNDP)
	

	
	Gender mainstreaming workshop for teachers, and education officers conducted
	Workshop held for X no. of teachers and education officers from across the country
	July-Aug
	USD 1500 (Gender TG)
	
	WFP;
( figures not confirmed)
	

	
	Gender issue discussed during national forums such as the National Assembly
	Gender issue included as an agenda item in the National Assembly
	June 
	Gender Theme  in-kind
	
	
	

	
	Communication and advocacy materials on gender developed
	Brochures produced and widely distributed
	Sept-Oct
	USD 3000 (Gender TG)
	
	
	

	· Dialogue/Participation
	
	
	
	
	
	
	

	· Coordination
	Effective donor coordination between RGoB, relevant sectors and donors
	Proper road map for donor coordination meetings established and regular follow-ups undertaken
	
	
	
	
	

	· Technical assistance
	Follow up on the finalisation of the report “Study on Domestic Violence” with RENEW
	Consolidated UN comments shared with RENEW upon circulation of draft report
	January - Feb
	Gender Theme G in-kind
	
	USD 35,000 (UNDP)
	

	· 
	Technical NCWC drafting on the National Plan of Action for gender and the 7th CEDAW report for 2007
	Provide in-kind support and help sensitize policy makers on the National Plan of Action on Gender and CEDAW reporting
	
	Gender Theme G in-kind
	
	
	

	Planned efforts to develop national capacities for management of the development process, e.g. SWAps, national systems, capacity assessments and measurement of results

	Emergency, preparedness and response training sessions for the RGoB and the UN staff (two sessions)
	Emergency and preparedness plan for the UN in place and staff familiarised on it
	February and second one  to be decided
	USD 1000 (DMT)
	
	Technical input (UNICEF)
	

	Planned initiatives for the implementation of “quick impact” interventions

	
	
	
	
	
	
	

	Planned efforts to elaborate and/or implement a transition plan or strategy

	
	
	
	
	
	
	

	Increasingly using and strengthening national system

	Planned efforts to making use of national systems by your agencies in order to reduce transaction costs of our programme countries in the areas of
:

· Programme/project reporting
	A harmonised auditing system of UN and other development partners projects and programmes
	Take stock of various auditing systems in place and hold workshop for harmonization through consultancy;

Initiate harmonised UN auditing system among UN agencies and donors with the assistance of the 
UN office of Audit;
	May-Oct
	USD 12000
	
	
	

	· National procurement systems
	A common procurement system of goods and services of the UN
	Explore the possibility of a common agreement for procurement of IT equipments and travel services;
	March
	
	
	
	

	Increased efforts on HIV/AIDS

	Planned activities to operationalise the GTT Recommendations relating to the joint UN Team on AIDS and the UN Programme of Support including ISP
	Training workshop for either 50 Scouts Masters for  5days on life skill education and HIV/AIDS or session on HIV/AIDS in non-formal education
	Life skills education and awareness on HIV/AIDS prevention imparted to youth from both formal and non-formal sectors
	April-June
	USD 7000
	
	World Bank
UNFPA
	

	
	Use of PEP Kit protocol in place; 
	Finalisation of PEP KIT  Protocol;

Procurement of PEP Kit;

Training workshop on PEP Kit for UN staff
	January-March
	USD 1500 (HIV/AIDS TG)
	
	
	

	
	
	Advocacy on HIV/AIDS for doctors and students of Institute of Traditional Medicine Services held
	July-Sept
	USD 1500 (HIV/AIDS TG)
	
	World Bank
UNFPA
	

	Planned efforts to support the national response to AIDS through strengthening the Three Ones
	
	Seminar on HIV/AIDS for UN staff and family held
	April-June
	USD 1000 (HIV/AIDS TG)
	
	
	

	
	Out of school youth made aware of HIV/AIDS prevention
	Organize quiz competition among youth (both in & out of school) in selected dzongkhags
	Oct-Dec
	USD 2000
	
	
	

	Increased efficient and cost-effective operational coordination

	Planned initiatives to move forward on common premises & services and cost sharing
	Steps for UN House construction taken adequately and in a timely manner with the necessary support.
	1. Commence UN House construction

2. Assist/liaise with UNCT for all activities that may be required to complete the project in time

3. Recruit UNV site engineer
	Throughout

UNMG
	HQ funded
	
	
	

	
	A streamlined staff compensation system in place
	1. Assist and facilitate local salary survey committee in better managing of survey

2. Explore other methodology of working out the staff salary

3. Conduct DSA survey with cooperation from all UN agencies

4. Review DSA for GS 1-3 category


	Feb.

Nov.

March


	UNMG
	
	
	

	
	A harmonised UN HR management system
	1. Standardise HR practices on recruitment procedures among the UN agencies

2. Develop and establish a common HR data bank for the local consultants
	April

May


	USD 5000 (UNMG)
	
	
	

	Planned efforts to support implementation of the harmonized approach to cash transfers
	
	
	
	
	
	
	

	
	A streamlined common services system of the UN system agencies

A harmonized system of reporting and procedures for UN agencies and donors established 
	1. Expand Common Services Committee into a UN Management Group to spearhead UN and donor harmonization of procedures and reporting
2. A new Common Services MoU signed


	Jan (UNCT/UNMG)
 Throughout
March 
	
	
	
	

	Strengthened coordination capacity of the UNCT
	

	Considered staffing of RCS support
	RC Support Unit salary costs of one staff
	Proper coordination of UN agencies
	Throughout the year
	USD10000
	
	
	

	
	Work of RC Support Unit effectively supported through provision of necessary stationeries and meeting costs
	
	Throughout the year
	USD10000
	
	
	

	Considered training and other measures including knowledge networking, and involvement of non-resident agencies in national strategic planning processes
	Enhanced understanding of political situations in Bhutan through the National Assembly proceedings being translated and shared with all donors. 
	
	National Assembly Sessions in June and November
	USD 8000
	
	
	


                                                                                   TOTAL FUNDS REQUESTED : $122,200

� Products or services, which result from the completion of activities within a development intervention


� A quantitative or qualitative variable that allows the verification of changes produced by a development intervention relative to what was planned


� Please refer to the letter from the UNDG chair on follow-up to the Paris High-Level Forum on Aid Effectiveness dated 22 July 2005


� This refers to the recommendation of the World Summit Outcome Document paragraphs 22(a) and (f)


� Please refer to the letter from the UNDG chair on follow-up to the Paris High-Level Forum on Aid Effectiveness dated 22 July 2005





� This refers to the recommendation of the World Summit Outcome Document paragraph 34


� This question only applies to transition countries


� Please refer to the letter from the UNDG chair on follow-up to the Paris High-Level Forum on Aid Effectiveness dated 22 July 2005








