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WHY DO WE NEED A STRATEGY?

A Conservation success will lead to increased conflict

A Increased conflict leads to decreased community support



WHATO0OS SO GOOD ABOUT THI S
ANYWAY?

A Many of them have some really great lessons, but often the projects are in isolation
and have minimal impact to the conflict context overall.

A They are also all quite isolated in the way they are designed. They deal with
symptoms across sites and not the root causes.

Aéand ours is a SAFE SYS



CURRENT ACTIONS ARE NOT INTEGRATED

A Responding to symptoms
A Nolong-t erm direction for

Mitigation

Hotspot mapping; Interim relief schemes;

community attitude HWC program compensation and
surveying; impact and performance insurance programs;
severity monitoring. measurement. ’

alternative livelihoods
programs.

Response

Policy and leqislation Prevention

HWC policy mainstreaming; Fencing ; barriers ; Rapid response teams;
coordination; legal protocols trenches; deterrents; first aid; and crowd
to manage conflict animals . early warning systems . management.



A SAFE SYSTEM APPROACH ENSURES
INTEGRATION

A It looks at the whole system & every element, to make the whole system safer




WHAT IS A SAFE SYSTEM APPROACH?

Al tadmide &it sets a minimum standard for that area to become SAFE

People @ Assets

Habitat

SAFE

SYSTEMS



WHAT IS A SAFE SYSTEM APPROACH?

A Holistic , inclusive, and forgiving

A Involves everyone and their
Interactions

A eeks to minimize conflict knowing
that it could never be zero due to the
people and wild animals involved



